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Minutes of the 34ttt meeting of the Building & Works Committee held on
12tk August 2016 at 11.00 A.M. in the Board Room of the Institute.

The following were present:

1. Prof. Pradipta Banerji, Director - Chairman
2. Prof. P.K. Ghosh, Deputy Director - Member
3. Prof. Z. Ahmad, Chairman, E&W - Member
4. Er. Manoj Kumar, Executive Engineer, UPCL - Member
(on behalf of the Dy. G.M. UPCL, Roorkee)

5. Prof. (Mrs.) Pushplata, Architecture & Planning - Member
6. Prof. Pradeep Kumar, Civil Engineering Department - Member
7. Prof. Pramod Agarwal, Electrical Engg. Department - Member
8. Er. Ajay Sharma, Institute Engineer - Member
9. Prof. U.P. Singh, Dean, Finance & Planning - Special Invitee
10.8hri Prashant Garg, Registrar - Secretary

Communication received from the following members for not attending
the meeting;:

1. Er. Pravendra Kumar, Director, MDC, U.P. Housing & Development,
Lucknow

2. Er. Salek Chand
Engineer-in-Chief and HOD, UP PWD, Lucknow

The Chairman welcomed the members of the 34t meeting of the
Building & Works Committee.



| The B&WC also welcofned Prof. Pradeep Kumar, Department of Civil
Engineering, new member and solicited his valuable contribution and active
participation in its functioning.

Deliberations:

The B&WC has taken the following agenda items for discussion,
deliberation and consideration: :

Ii:em No. 34.1:

Item No. 34.2

To confirm the minutes of the 33 meeting of the Building &
Works Committee held on 09.11.2015.,

Having received no comments, the miﬁutes of the 33rd
meeting of the Building & Works Committee, as recorded
and circulated, were confirmed.

To receive a report on the actions taken to implement the
decisions of the 33 meeting of the Building & Works
Committee held on 09.11.2015.

The Building & Works Committee noted the actions
taken on the minutes of the 33 meeting, as reported.
(Appendix ‘A’). The Chairman commented that this meeting
of B&WC is being conducted after a span of 8 months. He
advised that the meeting of B&WC be scheduled in such a
way that at least two in a year be held preferably after six
months. In case, there is no new proposal of construction,
the progress of ongoing projects & status be placed in the
meeting of the B&WC.

He expressed his concern on the report of action taken
on item No. 33.4, as the action initiated not in exact
consonance of the decision of the Board of Governors taken
in its 48t meeting held on 23.11.2015 and reported in its
49th meeting held on 19.03.2016. He further advised that in
future, the decision of the Board of Governors be considered
in a holistic manner and cases be processed precisely as per

the direction of the Board.
The Chairman, B&WC furthef emphasised that the

B&WC 1s a recommending body to the BOG and the decision
of the Board of Governors is final.

——



Item No. 34.3:

To consider the proposal for the construction of STP at
the IIT Roorkee campus.

The B&WC has taken a stock of progress on the
earlier recommended STP project with odor less technology
since its previous 331 meeting held on 09.11.2015. The
Detailed Project Report (DPR) prepared by the Consultant, so
appointed for this purpose has been considered.

The B&WC expressed its concern at the new proposed site
located near the Earthquake Engineering Department
behind the Kasturba Bhawan on the following grounds:

1. The Kasturba Bhawan is located just near this proposed
site which can be the cause of concern for hostel
community. '

2. Department of Earthquake Engineering and CBRI
building exists in the vicinity, their administration can
raise similar concern.

3. The site is a low level area and has lot of trees including
of the teak wood.

" Due to these reasons, the B&WC after due
deliberations advised that the vacant chunk of land between
old Teachers’ Hostel and Shubhash Chandra Bose Club may
be explored for construction of STP. The Consultant may be
asked to visit the proposed alternate new site, access &
evaluate the feasibility of construction of STP at site in the
light of levels of the laid down Trunk Sewer Lines network
as already terminated near this location. The revised
approval be taken from the Director as the Chairman,
B&WC.

Further advised that if this new proposed site found
suitable, the local authority, who had earlier raised
objection, be taken into confidence and obtain the necessary
permission and all other clearances before commencement of
the STP. Since, the construction of STP is required to be

“taken up on high priority, all the actions including location

finalization and permission from city authority be taken up
swiftly in consultation with the Consultant. The
recommendations alongwith permission so¢ obtained, be

. placed before the Beoard of Governors in its meeting

scheduled to be held on 6t September 2016.
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Item No. 34.4:

Item No. 34.5:

To consider the proposal for construction Work of
Sewerage system including STP and re-cycling of treated
effluent at Saharanpur Campus of IIT Roorkee - Deposit
work.

The B&WC after deliberation on the issue
recommended that NBCC may be asked to complete the
remaining work of STP and Sewerage System within its
sanctioned cost as per MoU. However, it is further
recommended that technology for covering parts of the STP
to reduce odor may also be included in the STP of
Saharanpur Campus. Additional, financial projected
implication approximately of Rs, 20.00 lacs be approved for
this purpose.

To consider the proposal for construction for the next
five years as per Frame Work Plan-2013 approved by the
BOG. '

The B&WC considered the proposal as per Master
Plan-2013. The B&WC advised that the Institute Architect be
asked to prepare the implementation plan of this Master
Plan keeping in view of the need and priority of the Institute
and the same be placed before the next meeting of the Board
of Governors.

The Chairman, B&WC desired that since there is
shortage of space for development of Centre of Excellence
and other academic and research areas, therefore, the
academic buildings be taken up on priority. Presently, the
space housing the Student Club, Hobbies Club, Workshop
etc. be taken up for planning such buildings. The present
residential area of the Amod Kunj after suitably re-allocated
its residences, be also included into the development of such
Academic Areas.

It was observed that after the completion of Married
hostel-cum- Transit accommodation buildings which are
under construction, will provide the sufficient residential
area for time being required for faculty.

The meeting ended with a vote of thanks to the Chair,

i
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Item No.

Appendix ‘A’
Item No. B&WC/34.2

34.2 To receive a report on the action taken to impiement the
decision of the 3371 meeting of Building & Works Committee
held on 9.11.2015.

The minutes of the 337 meeting of the Building and
Works Committee were circulated to the members on 9th
November 2015. The status on action taken on the decision of

the Building & Works Committee are reported as under :

Item
No.

Abstract of the minutes

Status of action taken

33.3

B&WC recommended the
proposal technically related to
Planning, Design and
Construction of odor less STP
at IIT Roorkee Campus.

The consultant has been appointed.
The item is placed at Agenda item
no. 34.3.

33.4

The Building & Works
Committee technically
considered the proposal of
replacement of Mechanical
Doors System both for Phase 1
and Phase II of the proposal
comprising the installation of
lifts in rest of the 18
departments/centres. The
BOG has also approved the
proposal in its 49th meeting
and further suggested that
the negotiation with existing
vendor M/s ThirdLeG Mobility
Aids be carried out to reduced
the cost for proposed
replacement.

Accordingly the negotiations were
carried out with the agency by the
duly constituted committee. The cost
of this replacement including the
cost of by back of old material
negotiated with the contractor is
Rs.31.20 lacs against the quoted
price of Rs. 32,83,175/-. The case
has been submitted to the material
management Department for
placement of order.

For rest of the 18 Nos. of lift of
Phase -II it is decided that these lifts
may be installed with room less and
gear less technology by inviting the
open tenders from various reputed
Manufacturers. The tender document
with gear less and room less
technology is under preparation and
tenders would floated soon. . This
decision is advisable because the
cost of lifts with automatic door
system etc. is coming at par with this

5.

technology.

————




33.5

The B&WC recommended
that only net additional cost
of Rs. 4.00 lacs be allowed
for payment after adjustment
on account of liquidated
damages for the delay in
completion of work and
change of contractor from the
projected revised estimation
by the NBCC in respect of the

construction of Multi Activity |

Centre
completed.

{MAC) already

The bill of the NBCC has been
processed as per the approval
granted by the B&WC and BOG.

133.6

Assessment compliance of the

Environment provisions for |

the construction of building
in the campus

The B&WC considered and | The Press tenders for this work had
technically approved the | been invited and work has been
proposal for augmentation of | allotted to M/s Chubay & Company
electrical load for new | (Agencies) Pvt. Ltd. Kanpur, who was
buildings with a ceiling of Rs. | the lowest bidder.
260.00 lacs

33.7 Letter of the Member | The approval of SEIAA had been
Secretary, State Level | obtained vide their letter No. Nil
Environment Impact | dated 7% March 2016 and placed

at Appendix ‘A’.
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