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54t MEETING OF THE FINANCE COMMITTEE
DAY & DATE: FRIDAY, THE 24" NOVEMBER 2023
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Item Particulars Page(s)
No.
54.1 |fac |MRY $1 27.07.2023 BT MY 5341 §6b B BAJT bl Yfte 2

HRAT |
To confirm the minutes of the 53rd meeting of the Finance
Committee held on 27.07.2023.

54.2 |« WA & 27.07.2023 P AR 5341 §66 P BRIGT IR Bl 2
T BRATg DI RUIC BT

Actions taken report on the Minutes of the 534 meeting
of the Finance Committee held on 27.07.2023.

54.3 | e 23112023 &I MG B drell o UUS S A1 @ 9o@ A | 2-4
3TRIfiT Tl WR AR AT BRAT |

To consider the proposals as recommended by the B&WC
in the meeting to be held on 23.11.2023.
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To consider a revision of Travelling allowance to the
newly appointed faculty from the organizations abroad.
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facT ¥ 2024—25 & Y FoTe AN R =R ST |

To consider the financial status of the Budget Heads OH-
31, OH-35 and OH-36 and Budget Estimates for the F.Y.
2024-25.
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To report the status of Audit Reports and Audit
observations.

54.7
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To report the status of loan availed under HEFA.

54.8
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To report the status of pending advances.

54.9
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To consider the “Networking of Upcoming and existing
Building” at IIT Roorkee and Saharanpur campuses.
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Financial status of the Budget Heads OH-31, OH-35 and
OH-36 and Budget Estimates for the F.Y. 2024-25.
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App.-B
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Status of Audit Reports and Audit observations.
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The status of loan availed under HEFA.
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The status of pending advances.
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Minutes of the 54tk Finance Committee meeting of the Indian Institute of
Technology Roorkee held on 24tk November 2023 at 3.30 P.M. in the
Board Room.

Sqfkerd / PRESENT:

1. Shri B.V.R. Mohan Reddy Chairperson
Prof. K.K. Pant Member
Director, IIT Roorkee

3. Mr. Anil Kumar, Director (Finance) Member

(on behalf of Add. Secy., MoE)
Through Video Conferencing

4. Prof U.P. Singh, IIT Roorkee Member

S. Prof. Deepak Khare, IIT Roorkee Member

0. Sri Prashant Garg Secretary
Registrar

At the outset, the Chairman welcomed the members in the 54t meeting

of the Finance Committee.
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The agenda was then taken up.

Item No. 54.1: To confirm the minutes of the 53r meeting of the

Finance Committee held on 27.07.2023.

Since no comments were received, the circulated
minutes of the 534 meeting of the Finance Committee were
confirmed.

Item No. 54.2: Actions taken report on the Minutes of the 534 Meeting
of the Finance Committee held on 27.07.2023.

The Finance Committee noted the actions taken on the
minutes of the 53 meeting of the Finance Committee.
Item No. 54.3: To consider the proposals as recommended by the B&WC
in the meetings to be held on 23.11.2023.

The Finance Committee considered the recommendations
of the B&WC, taken in the 48t meeting held on 23.11.2023
and recommended to the Board as follows:

Sl. Item Recommendations

No.

1. |To consider and |Recommended to approve the
take an appropriate | proposal in principle at a
decision on the | projected outlay cost of Rs.3.5
proposal for the |cr.
construction of a | Further, asked to obtain first
Foot-over-Bridge the necessary clearance for the
(FOB) at Niti Nagar | construction of FOB from the
area. relevant authority, and then to

prepare the detailed cost
estimates for consideration and
approval.

2. |To consider and | Noted that 122 years old D.S.
take an appropriate | Barrack is now structurally
decision on the |unsafe, beyond economically
proposal for | repairable and it is not a
demolition of the |classified heritage building.
D.S. Barrack | Considered and recommended
building in the IIT | the proposal for demolition of
Roorkee campus. this two story Building to the

Board.
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To report the
status, and
consider the

proposal for revision
in the scope of work
w.r.t. the work of
Renovation, Face-
lifting, and Facade
Lighting of the
James Thomason
Building.

The FC took a serious note of
the deteriorating condition of
the 176 years old James

Thomason Building and the

recommendations of the BWC in

this regard. The FC also took a

note of a recent incident of the

roof collapse and expressed that
nothing can be more important
than the human Ilife. The

Finance Committee

recommended the following

recommendations made by the

BWC to the Board:

(i) Revision of the scope of the
existing tender in order to
include the structural
strengthening and alterations
for the structural safety also.
The revised proposal should
be presented for further
necessary action.

(ii) Construction of a new
Administrative Building by
according top priority. The
earlier proposal in this regard
may be revised both in terms
of built up area/cost and
location as per the current
requirements. A proposal in
this regard should Dbe
submitted immediately to the
ministry for funding.

1i) Till the above materializes,

IWD should undertake all

necessary measures for the

safety of the JT building
namely propping, barricading,
even part vacation after
taking due technical advice.

IWD should also carry out

routine annual cleaning and

other allied maintenance
works frequently on the roof

SO that  water doesn’t

accumulate.
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4, To review and take | Took note of the status on MoU

an appropriate | signed in year 2019 on “Energy
decision on the MoU | Efficiency and  Sustainable
between Power Grid | Energy” and recommend

Corporation of India | rescinding the MoU with PGCIL
Ltd. (PGCIL) and IIT | to the Board.
Roorkee on “Energy

Efficiency and
Sustainable
Energy”.

5. |To consider the|Considered and recommended
proposal for [to the Board to change the
modification of | delegated financial power to

sanctioning powers | Dean (Infra) with respect to
related to the | ‘Extra Items’, from the current
Institute Works | 10% to 30% of contracted value
Department. of tender, subjected to
maximum of Rs. 20 lac.

Item No.54.4: To consider a revision of Travelling allowance to the
newly appointed faculty from the organizations abroad.

The Finance Committee considered the item and
recommended to revise the reimbursement ceiling of
travelling allowance from 1.0 lac to 1.5 lac to the Board for
the newly appointed faculty from the organizations abroad.

Further, the Finance Committee suggested that the
proposal should be with actual statistics of such cases for
consideration of precise revision.

Item No.54.5: To consider the financial status of the Budget Heads OH-
31, OH-35 and OH-36 and Budget Estimates for the F.Y.
2024-25.

The Finance Committee noted the financial status of
F.Y. 2023-24 and considered the Budget Estimates of the
Institute for the Financial Year 2024-25, given in Appendix-
A. The Budget Estimates for F.Y. 2024-25 recommended to
the Board for approval.

Further, the Finance Committee recommended to the
Board that a case be strongly pursued with the Ministry to
allot additional fund of Rs.29 cr. in OH-35 which were prior
committed towards ongoing earlier approved critical
infrastructure developments projects.

18
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Item No.54.6: To report the status of Audit Reports and Audit
observations.

The Finance Committee has taken a presentation on
the status of Audit Report and Audit observations given at
Appendix-B, and advised to take all steps to settle the draft
paras at early.

Item No.54.7: To report the status of loan availed under HEFA.

The Finance Committee noted the status of loan availed
under HEFA at Appendix-C.

Item No.54.8: To report the status of pending advances.

The Finance Committee has taken a presentation and
noted the status of pending advances at Appendix-D.

The efforts in settling the long pending outstanding
advances were appreciated.

Item No.54.9: To consider the “Networking of Upcoming and existing
Building” at IIT Roorkee and Saharanpur Campus.

The Finance Committee considered and recommended
the following proposals for a projected cost outlay of Rs.28
crores to the Board to approve in principle, to work out the
details of each of these proposals along with budget
estimates to consider and process for HEFA loan:

S.No. | Project Detail Projected
Cost (in cr.)

1. Upcoming 800-Seater Hostel at 3.0Cr
Vigyan Kunj.

2 New Dbuilding of the Chemistry 6.0 Cr
Department

3. New building of Mehta Family School 3.0Cr
of Data Science and Artificial
Intelligence

4, Western Academic Block 8.0 Cr

5z Upgradation of Network at 8.0 Cr
Saharanpur Campus of IIT Roorkee.

The meeting ended with a vote of thanks to the Chair.
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